
Alamo Area Fire Chiefs Association

Employment Testing Cooperative
Agency Participation Agreement

Section 1

Introduction
The Alamo Area Fire Chiefs Association Employment Testing Cooperative (ETC) is a committee of the Alamo Area Fire Chiefs Association (AAFCA), which is comprised of representatives from member fire and emergency service agencies in the greater San Antonio area. The purpose of the ETC is to create a pool of entry-level Firefighter candidates for employment through a cooperative basic screening effort. The pool is created through an application and testing process approved by a majority of committee member agencies and in compliance with applicable law.

Section 2

Committee Membership

Membership in the ETC shall be open to any public fire or emergency agency with an active membership in the AAFCA, subject to the approval process contained herein. Each committee member agency shall have one vote in any matter subject to membership approval or rejection. Prospective new committee member agencies must be nominated for membership by an existing ETC member and approved or rejected by a majority vote of member agency representatives present at any regular or special committee meeting.

Member agencies are responsible for paying their equal share of any dues or other expenses approved by the membership. Membership in the ETC may be revoked by a majority vote of member agencies.

Section 3

Meetings

Meetings will be held in November or December of each year and at other times as may be necessary to conduct the business of the ETC. Each member agency shall be given a minimum of fourteen (14) days notice of all upcoming meetings. Meetings will be conducted in accordance with Roberts Rules of Order. 

Section 4

Annual Testing of Applicants

The testing of applicants will occur at least annually, on dates and at times decided upon by the membership. The testing process will consist of the following three phases:

1. Application Process. The ETC places advertisements in publications of general circulation and distributes applications to each member agency. The advertisements are also posted on the AAFC web page, along with an on-line application. In order to be eligible for testing, candidates must return the applications to the ETC by a specified closing date with all relevant forms attached and completed or must have completed the on-line application by the closing date.

2. Aptitude Examination. The aptitude examination shall be produced by a reputable testing service supported by criterion related evidence and designed to measure some or all of the following abilities that are relevant to the job of an entry level Firefighter:

Reading Comprehension, Situational Judgment, Observational Judgment Logical Reasoning, Spatial Scanning, Association Memory, Spatial Orientation, Mathematical Computations, Mechanical Aptitude, Map Reading; Interpreting Tables, Vocabulary, Memory For Ideas, and Reading Gauges.

3. Physical Ability Test. The Physical Ability Test shall be the standard CPAT test; designed to determine whether a candidate is physically able to perform the essential functions of the job of an entry level Firefighter. Candidates will be required, to successfully perform a series of tasks with similar strength, flexibility and endurance requirements of the job of firefighting, but without the need for any fire related skills or knowledge.

The ETC may review and change any portion of the testing process, as the members deem appropriate. 

Section 5

The Hiring Pool
Candidates that successfully complete all phases of the testing process will be placed in a hiring pool that will become available to member agencies. Candidates will remain in the hiring pool for two years or until hired, whichever occurs first. The ETC will determine an equitable and timely manner in which to make the candidate's files available to participating agencies. Each ETC member agrees to consider candidates in the hiring pool for all entry level Firefighter hiring it conducts. However, participation in the hiring pool is not a guarantee of employment with any of the ETC members. Further, each ETC member is free to independently seek candidates and to hire from other sources as well.

Nothing in this participation agreement shall be construed to limit the authority of any ETC member agency to determine its own minimum requirements for employment or to administer additional pre or post job offer employment testing in its hiring process.

Section 6

Amending the Agreement

This agreement may only be amended by a majority vote of all ETC committee member agencies. Any proposed changes must be mailed or sent by facsimile or electronically to member agencies at least seven days prior to the meeting in which they are scheduled to be voted on. The ETC committee Chairperson will accept and count absentee ballots provided they are signed by the agency representative and received prior to the meeting. All member agencies will be provided a current copy of this agreement.

Section 7

Grievance Procedure
The ETC hereby establishes an appeal process for candidates who feel they have a legitimate grievance regarding their participation in the ETC testing process. Candidates will be informed of this process prior to the beginning of a scheduled test.

Step 1. Send a written notice to the ETC Chairperson, within fourteen (14) calendar days following the completion of the test in question, detailing all the circumstances of the event being grieved and the remedy sought. If the Chairperson can resolve the grievance and believes it is appropriate to do so, he or she shall resolve it within five (5) working days of receipt of the complaint. If the Chairperson believes the grievance to be frivolous, he or she shall summarily dismiss the grievance within five (5) working days of receipt and the matter shall be deemed closed. The ETC Chairperson shall refer all other grievances to the committee within five (5) days of receipt of the notice.

Step 2. The committee will consider the grievance within a reasonable time and may receive testimony and evidence from the parties concerned. A decision in the matter will be rendered by majority vote of ETC member agencies. The committee's decision shall constitute the final disposition of the grievance.

Section 8

Indemnification

Each individual member of the ETC agrees it is solely responsible for its own employment decisions that occur after the cooperative testing process, and hereby indemnifies and agrees to hold harmless the ETC and each individual member thereof, for claims arising from its own employment decisions, including claims for attorney's fees and costs.

Section 9

Severance

Membership is for no specific term and may be terminated at any time through written notice to the ETC Chairperson. The addition or deletion of parties to this Agreement shall not affect the Agreement as to the remaining parties, except as may be specifically provided by amendment to this Agreement.

Section 10

Participation Agreement

The agency listed below hereby joins the Alamo Area Fire Chiefs Association Employment Testing Cooperative (ETC), and agrees to abide by the provisions of this agreement. 

This agreement is between the agencies that execute this Agreement. The ETC Chairperson shall maintain a list of the agencies that have approved and executed this Agency Participation Agreement.

_________________________________, ________________________, Texas

(Department, Agency or Entity Name)
    (County)


Signature: __________________________ 

Date: _____________

Printed Name: ____________________________   

Title: ___________________________  

         (Mayor, City Manager, CEO, etc.)
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