City of Leon Valley

Community Wildfire Protection Plan
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Statement of Intent

The purpose of this plan is to prepare all stakeholders for the likelihood of wildland urban interface fires; to educate the public on the dangers, effects, and preparations needed for wildfires in the urban interface; and to mitigate risks, dangers, and hazards in the urban interface to reduce the likelihood of major impact in the urban interface from wildfires.

Historical Fire Occurrence

Fires are a natural occurrence in the region in which we are located.  Fires have shaped the ecosystems.  While fires do occur naturally, growth in the urban interface along with other human interaction creates many non-natural fire starts.  No matter how a fire starts, wildfires will occur.  Any wildfire has an opportunity to affect our community. 

While the occurrences of wildfire have been limited in our city in recent years, there is no question that several fires in similar settings nearby represent the potential for loss of life and property within our city limits. 

The following information will attempt to place some meaning on the impact that wildfires have had on our region.

Existing Situation/Current Risks

Each year provides a new and varied situation in regards to wildfire threat and severity.  South Texas experiences weather patterns that can often create exceedingly dry and even drought-like conditions. It is during these dry conditions at which the risk of wildfire is elevated. 

With periodic occurrences of rain in previous years, which promoted overgrowth of vegetation in wildland areas, along with a lack of maintenance, naturally occurring fire, and new development, these conditions have worked to increase the risk of wildfire. This continued pattern will place residences and other structures at continued risk. 

The drought condition component of weather affects wildfire behavior and development the most within South Texas. The dryness of vegetation makes a fire easy to ignite, sustain, and grow. 

Goals and Objectives

While the overall goal of any plan is to reduce the risk from the impacts of wildfires; specific goals and objectives have been developed to achieve that main goal:

· Improve coordination and response tactics of responding agencies.

· Increase fire suppression capabilities through personnel training and development while leveraging modern tactics and technology to increase the efficiency of currently available resources.

· Increase fire suppression capabilities by adding resources when financial feasible.

· Increase public education to reduce structural ignition potential by utilizing the following resources:

· Local Print Media

· Public Meetings

· Addressing Civic Organizations and Business when appropriate and possible.

· Implementing the Smokey Bear Campaign

· Local Schools

· Other Public Events and High Traffic Areas (HEB, Walgreen’s, Fast Food Outlets)

· Continued evaluation and identification of hazardous fuels reduction areas along with planning and scheduling of fuels reduction programs within identified areas.

Planning Process

In order for any program to be successful, forethought and planning must receive focus and attention. 

The following activities have been completed or are in the process of being completed, and will be reevaluated in the coming days, months, and years to make sure this document remains a tool for the proactive hazard reduction that it was developed and intended for.

· Recognize the Need

· Determine the scope

· Identify Stake Holders

· Create Collaborative/Planning Committee

· Determine Intent, Goals and Objectives

· Analyze Current Situation and Risks

· Create Detailed Community Profile

· Complete Community Risk Assessment

· Analyze expected Fire Behavior

· Determine Assets at risk

· Determine Fuels Reduction Programs

· Determine Structural Ignitability Campaign and Reduction

· Develop Public Education Program

· Analyze EOC/EMC/Emergency Plans along with emergency facilities and capabilities

· Research and Analyze Restrictive Covenants and Ordinances

· Analyze Utility Infrastructure

· Completion of document

· Develop review/update procedures and time frame.

Community Profile

This section will detail the community that comprises the City of Leon Valley. The following sections and the data and maps provided therein will provide necessary information about the formal details and unique elements of the City. This section is intended to give a basis and background for the details of the plan to come.

Community Location

The City of Leon Valley is located at the Northwest quadrant of Bexar County. It inhabits an area that is bordered by the City of San Antonio on all sides, is approximately 4.5 square miles, and is 10 miles from downtown San Antonio. The main roadway that runs through the center of Leon Valley is State Highway 16, also known as “Bandera Rd.”

Community Size

The City of Leon Valley consists of approximately 3.5 square miles of incorporated city limits.  Leon Valley is surrounded by the City of San Antonio city limits on all borders, including several residential communities. 

The incorporated city limits is comprised of approximately 11,000 residents, and 700 commercial businesses.  

A small portion of undeveloped land is located throughout the city limits in areas that have been targeted for fire hazard mitigation.  These areas include low-lying areas not suitable for development, utility easements, park land, and undeveloped private property. 

Structures/History

The City of Leon Valley is comprised of a wide array of structures.  The City of Leon Valley grew as an enclave of the City of San Antonio, and was originally settled by a German Rancher named Joseph Huebner in 1858. Joseph Huebner purchased the land and built his home which stands in the center of town today. His home served as the first stagecoach stop on the way to Bandera, Texas and points beyond.

The city was incorporated in 1952, and the area has developed since then with residential houses and businesses throughout.  

Masonry/cement, wood, and metal construction comprises the vast majority of structures within the City. Zoning regulations and buildings codes were not prevalent within the City until the mid 1960’s. 

Enforcement and adoption of modern building and fire codes provides a safe and modern municipality.

There are an estimated 3,500 site built homes within the city limits.  Within the City of Leon Valley, there are an additional 25 manufactured homes and 9 apartment complexes.

Three types of commercial structures dominate that City of Leon Valley: traditional steel/masonry, wood frame, and metal buildings.  There are approximately 650 commercial buildings in the City limits with about 400 consisting of traditional construction methods and 250 metal buildings.  

Population

The 2010 United States Census placed the population of Leon Valley at 10,151.  

Due to the location of the city’s main arterial roadway, State Highway 16 (Bandera Rd.), and being surrounded on all borders by the city of San Antonio, the daily traffic flow through the city, visitors and employees at local businesses adds dramatically to the population of the city, especially during weekday hours. The latest traffic studies available through Texas Department of Transportation indicate daily traffic flows ranging from 25,000 to 57,000 vehicles at different locations throughout the City of Leon Valley. 

The population of the city has increased 9% over the last 10 years and appears to be matching the growth that is consistent with the city of San Antonio and surrounding areas of central Texas. 

The job market in the City of Leon Valley consist mainly of small local businesses, ranging from retail/mercantile, business offices, industrial uses, and also includes several schools and school district administration offices. 

Community Legal Structure

The City of Leon Valley is a general rule municipality organized under the laws of the State of Texas.  A 6-Member City Council and a Mayor govern the City of Leon Valley.  The City Council appoints and employs a professional City Manager who is responsible for the day to day administration of the City.

The following governmental entities also have jurisdiction within the City of Leon Valley. 

	Organization
	Contact
	Title
	Phone

	
	
	
	

	Bexar County
	Nelson Wolf
	County Judge
	(210) 335-2626

	Northside Independent School District (NISD)
	Dr. Brian T. Woods
	Superintendent
	(210) 397-8770

	City Public Service
	Doyle Beneby
	CEO
	(210) 353-2000

	San Antonio Water System

City of Leon Valley

Grey Forest Utilities
	Robert Puente

Manual Longoria

Jeff English
	CEO

City Manager

General Manager
	(210) 704-7297

(210) 684-1391

(210) 695-8781


Utilities

Electrical

City Public Service Energy provides electrical service to the area.  Power generation occurs at several stations throughout Texas; sources include solar, coal fired, and nuclear. Transmission occurs via above ground transmission lines and is then further distributed to the region through local substations and above ground distribution lines.  

City Public Service Energy operates out of a nearby maintenance facility as well as limited offices throughout Bexar County.  This provides for quick response to emergency situations as well as a high level of maintenance and preventative inspections and interventions.

The City of Leon Valley’s Fire Department is currently working with the Director for Right of Way Maintenance, and scheduling work to help lessen the risk of ignition from a high voltage power line into a wildland-urban interface. 

Water

The City of Leon Valley is supplied with water to utilities customers within the city limits by two separate companies: the San Antonio Water System, and the Leon Valley Water System. The City receives water through a combination of elevated water tanks and a series of underground distribution lines, depending on the source of the utility. San Antonio Water System does not operate any of the three aboveground water tanks within the city of Leon Valley.  

Water enters the city system at the water treatment plant.  After treatment, water is distributed throughout the city through a series of distribution mains and elevated storage tanks.  This distribution occurs through a variety of main sizes dependent upon area and needs.  Mains vary in size from 6 inches to 14 inches.  

The City of Leon Valley and the Leon Valley Fire Department maintain an extensive hydrant system.  One hundred percent of the incorporated city limits are within 1000’ of a hydrant.  Each hydrant undergoes inspection twice a year by the Fire Department and repairs and maintenance are conducted by the Utilities Department or private contractors. 

While the water distribution network is aging, proper maintenance and repair keep the system in working order.  System failures are minimal and pressure and supply capacity are more than adequate.

Natural Gas

Both City Public Service and Grey Forest Utilities provide natural gas service to residents in Leon Valley.  Natural gas distribution is maintained underground throughout the City, and distributed accordingly throughout the city through a series of mains, valves, and meters.   

Maintenance and emergency response is handled locally out of San Antonio which provides fast and responsive service when needed.

Telephone

AT&T operates the telephone service in the area.  Most major telephone lines have been moved underground and replaced with fiber.  Ongoing replacement continues to move lines underground; however, many areas still received phone connectivity through above ground feeder lines.

A telephone technician is available in the Leon Valley area, however, the nearest service center is located in San Antonio.  Any major repairs or issue that require more than a technician can require up to a 1 hour response time.

Emergency Response Capabilities

Leon Valley Fire Department


Response Time: 5 minutes

6400 El Verde Leon Valley, Texas                 

Chief Luis Valdez
(210) 978-4608

Resources: 
	1
	Structural Type 1
	Structural Engine

	1
	Ladder Type 1
	Structural Ladder

	1
	Aerial Type 1
	Structural Platform

	1
	Brush Type 6
	Type 6 Brush Truck


Assessment / Capabilities of nearest mutual aide companies:
Balcones Heights Fire Department


Response Time: 10 minutes                 

111 Altgelt Balcones Heights, Texas

Fire Chief Brock Ward
(210) 735-9206

Resources:

	2
	Structural Type 1
	Structural Engine

	1
	Aerial Type 1
	Structural Aerial Platform


Shavano Park Fire Department


Response Time: 12 minutes
Fire Chief Michael Naughton 

(210) 492-1111

Resources:

	1
	Brush Type 6
	Type 6 Brush Truck

	2
	Structural Type 1
	Structural Engine


Helotes Fire Department



Response Time: 12 minutes
Fire Chief Walton Daugherty

(210) 695-3572

Resources:

	2
	Brush Type 6
	Type 6 Brush Truck

	2
	Structural Type 1
	Structural Engine

	1
	Brush Type 3
	Type 3 Brush (urban/wildland)

	2
	Tanker Type 1
	Type 1 Tanker Truck


Castle Hills Fire Department


Response Time: 15 minutes

Fire Chief Jerry Reidel 

(210) 342-2341

Resources:

	1
	Structural Type 1
	Structural Engine

	1
	Structural Type 1
	Structural Aerial Ladder 


Bexar County Emergency Services District #2
Response Time: 10 minutes
Fire Chief Castillo
7045 Old Talley Rd. SA TX 78253

(210) 688-2414

Resources:

	5
	Structural Type 1
	Structural Engine

	1
	Type 3 
	Brush Truck

	2
	Type 6  
	Brush Truck


Bexar County Emergency Service District #7
Response Time: 10 minutes
Fire Chief Kevin Clarkson 

(210) 835-8376

Resources:

	2
	Structural Type 1
	Structural Engine

	2
	Type 3 
	Brush Truck


Other Fire Departments under Regional Mutual Aid Agreements include (but are not limited to):
· The Alamo Heights Fire Department

· The Bracken Volunteer Fire Department

· The Camelot Volunteer Fire And Rescue Department

· The China Grove Fire and Rescue Department

· The Fort Sam Houston Fire Department (U. S. Army)

· The Gardendale Volunteer Fire Department

· The Grey Forest Area Volunteer Fire Department

· The Harmony Volunteer Fire Department

· The Hollywood Park Fire Department

· The Jarret Volunteer Fire Department

· The Kirby Fire and Rescue Department

· The Leon Springs Volunteer Fire Department

· The Live Oak Fire Department

· The Lytle Volunteer Fire Department

· The Olmos Park Fire Department

· The Randolph AFB Fire Protection Department (U.S.A.F.)

· The San Antonio Fire Department

· The City of Schertz Fire Department

· The Selma Fire Department

· The City of Shavano Park Fire Department

· The Somerset Volunteer Fire Department

· The South Bexar Volunteer Fire and Rescue Department

· The St. Hedwig Volunteer Fire Department

· The Terrell Hills Fire Department

· Universal City Fire Department

· The Windcrest Fire Department

The Leon Valley Fire Department voluntarily supports and is a member of the Texas Intrastate Fire Mutual Aide System. This is a statewide wildfire firefighting resource that is available to our city if needed.

Schools
The Northside Independent School District (NISD) operates one high school and two elementary schools along with several support buildings.  There is also one private primary school within the city limits.

All school buildings are located within the city limits.  No schools are located within the wildland urban interface and risk from wildfire is minimal.  The possibility of evacuation of school facilities due to wildfire is minimal and due to the construction of the school buildings, shelter-in-place is a far more likely occurrence.

While the likelihood of evacuation is small, plans have been developed and drills have been conducted in case school facilities are required to evacuate.

Emergency Medical Facilities
The City of Leon Valley is located within the Northwest side of Bexar County and lies within 2 miles of San Antonio’s Medical/Hospital District. This district includes a Level 1 Trauma Center at the University of Texas at San Antonio Hospital. Also included are four other hospitals: Methodist, Methodist Specialty and Transplant, St. Luke’s, Santa Rosa, and Audie Murphy Veteran’s Administration. 

The closest burn specialty hospital is the San Antonio Medical Center Hospital (SAMC) located at IH-35 North and Binz Engleman Rd. 

Regulative Issues
The City of Leon Valley has an ordinance that prohibits any and all outdoor burning other than for purely domestic purpose. 

Through the adoption of Firewise principles and subsequent designation as a Firewise City, the City of Leon Valley has already started a public education program to help reduce the structural ignitability within the Wildland Urban Interface.

Community Risk Assessment
The City of Leon Valley is located in an area that contains a wide array of topography, fuel loads, potential ignition sources, and the possibility of accidental ignitions.

Planning becomes increasingly important as the topography and fuel loads change and the need to address the specific concerns of each area play a significant role in the proceeding sections. 

While we believe, as a whole, the City of Leon Valley maintains a moderate risk from wildfire threats, many areas are at a higher risk. 

Access

The City of Leon Valley is located at the junction of Texas State Highways 16 and FM 471. These major roadways give access into and out of the city in all 4 cardinal directions. Other main arterial streets include Huebner Rd., Wurzbach Rd., and Evers Rd.  The North, South, West, and East routes provide four lane divided travel. 

These main arteries provide a high level of accessibility for evacuation and egress as well as quick emergency response the general hazard area. A portion of State Highway Loop 410 lies within the city limits, and is also accessible from both the west and east directions. 

All areas within the city, with the exception of The Ridge Subdivision, enjoy a relatively flat terrain and have fairly easy access to any wildfire threats.  

Topography
The area consists of gently undulating topography with grass and tree vegetation. Even though Leon Valley gets its name from the valley of the Leon Creek, the valley itself is to the northwest of the major portion of the City of Leon Valley. The City of Leon Valley is characterized by hills, with Huebner Creek bisecting the City in a northeast-southwest line. Additionally, Zarzamora Creek runs north-south through the City. The elevation of the City ranges from approximately 820 feet at the bottom of Huebner Creek to approximately 900 feet at the tops of the hills. With the Leon Creek Valley immediately to the west resulting in slightly lower elevations, the higher elevations of the Hill Country serve as the major vista to the northwest along the higher elevations of the Huebner Creek Valley.

Fuels
Common plants associated with the area include a variety of grasses, weeds, brush, and trees common to central Texas. These include Ragweed, Savannah grass, Johnson and Buffalo grass, Mesquite, Yucca, Hackberry, Oak, Juniper trees, and many more. 

Some invasive species of plants, brush, and trees are present throughout wildland areas in Leon Valley, and consideration should be given to removal. 

All fuels in the area are drastically affected by the weather and wind conditions within a given day and fire hazards change daily based on these conditions.  All of the fuels burn readily and all have a history of burning.  While each fuel type affects the fire behavior, the biggest impact on fire behavior in the region is the weather conditions – specifically the wind – followed by the terrain.  

Intermittent periods of rain during the previous spring season may cause fuel loads to increase over summer months.  This translates to a heavy fuel load, which will impact fire behavior during a wildfire event.  The creation of buffer zones such as construction and maintenance of defensible spaces and mitigation areas becomes more important as fast moving fires fueled by heavy vegetation loads cause fires to become more difficult to contain and suppress during severe fire weather periods.

Construction
The City of Leon Valley manages development through zoning ordinances, building codes and regulations, and fire code.  An emphasis on enforcement helps reduce hazards including those related to wildfire.  Review and possible adoption of wildland interface ordinances should be considered.

Due to zoning and codes, most structures within the city limits are constructed of a mix of fire retardant and flammable materials.  

Almost all of the residential structures within the City of Leon Valley are constructed of wood beam with either wood/vinyl siding or brick veneer. Over the last several years, trends have made fire retardant asphalt roofing the primary roofing material.  An estimated 15% of homes are vulnerable to ignition from firebrands or direct flame contact. 

Almost all of the commercial buildings in the City of Leon Valley are constructed with fire retardant materials.  75% of commercial buildings are either masonry structures or metal buildings.

Water Sources

The City of Leon Valley provides hydrant coverage throughout the city.  The municipal water system is supplied by several sources, all arriving into the system from different directions and with sources providing redundancy should one source fail. In addition, the City of Leon Valley maintains an interconnect with SAWS, in case of emergency. The City also elevates and stores more than 1,125,000 gallons of water providing an even safer source of drinking water should all supplies be interrupted.

Both public and private service hydrants protect 100% of the developed areas within the City of Leon Valley.  Through inspections, permit process, plans review, and semi-annual performance testing, these hydrants undergo routine maintenance and are placed on adequate mains.  

Expected Fire Behavior

There are three main attributes that affect fire behavior within the planning area:  1) fuel loading, 2) terrain, and 3) wind.  There are additional factors such as fuel moisture, and additional weather conditions such as relative humidity and dew point; however, these main three factors affect the fire behavior the most and are the focus in this plan.

Fuel Loading: Growth is dependent on the amount of precipitation in the spring and summer months. An above normal precipitation will develop an abnormal amount of fuel load within the Wildland-Urban interface areas.  Lack of maintenance, cutting, clearing, etc., may also promote fuel loading. Long periods of dry/hot weather may also work to increase the flammability of a WUI area. 

The expected dry and windy pattern makes the heavy fuel load a great concern.  The higher than normal fuel load allows for a quicker fire spread and easier fire ignition.  Wind pushes and fans fire more quickly in heavier loads than in lighter loads and the fire behavior becomes ever more susceptible to wind changes and direction.

Terrain: The terrain in the area has a lower impact on the behavior of fire within the planning area.  While this terrain creates minor response challenges, it also provides us a level of predictability in the fire behavior as the wind and fuel load become the driving factors.  Fire behavior in these areas generally moves in the direction of the wind as long as a fuel load exists to support the continuation of fire.

Wind: More than any other factor in the planning area, wind affects the fire behavior most dramatically.  The direction and strength of the wind determines the general direction of the fire and the intensity with which the fire burns.  Off all of the factors, winds are the most difficult to predict and cannot be controlled in any means.  Wind forecasts often are general and vague more than a day or two out.  Pre-planning and fuels reductions are the most effective at being able to handle unpredictable winds.

Fuels modifications within the planning area would create defensible areas.  When fire interfaces with modified areas, advancement slows and allows responders time to suppress wildfire before it interfaces with populated areas.  The southwestern prevailing winds often drive fires directly towards the urban Interface.  Fuels reduction buffer zones, such as defensible spaces, become paramount in the planning and defense of the urban interface.  

Community Hazard Rating

The location and the terrain immediately surrounding the area directly impact the hazard ratings within the planning area.  Due to the generally flat terrain and moderate fuel load, areas located in the Leon Valley Natural Area Urban Interface of the City of Leon Valley have been deemed to have the greatest risks than other areas in the city.  

Areas within the West, North and East Urban Interfaces are located in a High Hazard rating.  The difficult topography and lack of access provides response difficulties.  While fuel loading is often less in these areas, they can be offset by the lack of access.

Assets at Risk

Natural Resources

Within the planning area, there are no identified threatened or endangered species.  As previously discussed, the general composition of the area does not contain any special vegetation. 

Commercial and Industrial Resources

The commercial history and basis of the Leon Valley economy creates a relatively small hazard within the business resources of the community.  Very few businesses are within the Urban Interface or possess a significant risk from wildfire.

Community Values and Cultural Assets

The impact of wildfires on community values and cultural assets is moderate. The Leon Valley Natural Area encompasses the historic Huebner/Onion House, outbuilding, and Joseph Huebner gravesite. However, there exist limitations for fire damage from the majority of non-combustible construction and clearance and maintenance of vegetation from these locations.  

Estimated Values at Risk

The following values are estimates of the total property value by category within the Urban Interface:


Commercial:

$ 5,000,000.00


Residential:

$ 21,000,000.00


Natural:

$   500,000.00

While property tax values are fixed amounts and give an accepted estimate for actual loss value for commercial and residential properties, estimating value to natural areas becomes highly subjective and variable.  The value often fluctuates based on commodity prices and real-estate values.  The natural area value at risk therefore is merely an estimate for planning purposes.

Prescription/Mitigation Plan   
The previous sections have outlined the basics of the community and plan area along with the hazards and general fire potential.  We have addressed the potential hazards.  The following sections will address the actions that will be taken to reduce the hazards, educate the public, and make sure that the community maintains efficient and adequate emergency response capabilities.

Hazardous Fuels Reduction Projects
The City of Leon Valley will aggressively focus on fuels reduction as a primary means of mitigation and hazard reduction.  

This section identifies 10 areas within the city limits that will require hazardous fuels reduction through education and code enforcement.  The reduction is intended to provide a buffer zone to slow the encroachment of wildfire into the urban interface to allow for suppression prior to its interface with the urban areas and property.

Each reduction area must be monitored and maintained to achieve maximum benefit of the fuels reduction.  The following section identifies reduction areas around and within the planning area.

The following are descriptions and aerial photographs of the 10 identified areas. Included is a brief description of the property and summary of the mitigation plan (if needed).  A reference to the direct management plan may be provided in the appendix of this document. 

Each identified area is numbered for reference, and provided in no particular order. 

1. [image: image4.png]


Name – Leon Valley Natural Area 

Location – Leon Valley Park, adjacent to 6700 Bandera Rd. 

Owner – City of Leon Valley 

Type/Size – 36 acres of undeveloped park land 

Defensible Space – The easements along the southern border of the property are regularly maintained by CPS Energy: they are mowed, cleared of any brush, and any accumulated waste. This property borders the property line of a subdivision of residential homes on the east and is in need of construction of a defensible space, along with a maintenance plan. 

Mitigation / Management Plan – This property requires construction of a defensible space to be compliant with city code, along with ongoing regular inspections for compliance by the Fire department and Code Compliance Officer. 

Appendix reference – See Appendix A of this document for Construction and Maintenance Plan. 

2. Name - Evers Rd. Triangle 

Location – On Evers Rd., near the Evers Rd / Seneca Rd. Intersection

Owner – Private

[image: image5.png]


Type – Vacant Lot

Size /Description – Property is 9.1 acres of undeveloped land, overgrown with brush, trees, and grasses. The property borders a CPS easement to the North, a drainage channel easement on the west and southwest, and Evers Rd. on the east and southeast. 

Defensible Space – The easements that border the property are regularly maintained by the controlling agency: mowed, cleared of any brush, and any accumulated waste. Therefore, this property currently maintains and is compliant with the requirements of defensible space. 

Mitigation / Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. Notifications will be issued for any code violations. 

The property owners will be contacted and provided information regarding defensible spaces and encouraged for volunteer compliance.

[image: image6.png]



3. Name – 1616 Evers Rd.  

Owner – Private

Type – Vacant Lot

Size – 3.1 acres of undeveloped land

Description – Property is undeveloped land that displays moderate overgrowth of brush, trees, and grasses. The property borders a residential property line to the south, a commercial building and complex to the north and west, and Evers Rd. on the east.  

Defensible Space – The north, east, and west borders of the property are protected by a roadway, parking lot, or commercial parking lot. The border to the south contains relatively small amounts of vegetation and is compliant. 

Mitigation / Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. Notifications will be issued for any code violations. The property owners will be contacted and provided information regarding defensible spaces and encouraged to comply voluntarily.

4. Name – 7022 Bandera Rd. (behind Hobby Lobby)

[image: image7.png]


Owner – Private (Multiple owners)

Type – Vacant Lot

Size – 8 acres of undeveloped land

Description – Property is undeveloped land that displays moderate overgrowth of brush, trees, and grasses. The property borders a residential property line to the west, a commercial building and complex to the north and east, and a residence on the south.  

Defensible Space – This property is overgrown throughout with vegetation, and requires construction of a defensible space. 

Mitigation / Management Plan– This property is currently non-compliant with city code and requires mitigation. The owners of the property will be contacted through a joint effort by the Fire Department and the Code Compliance Officer. 

Specifically, the border of the properties along the subdivision of homes indicated by the red line in the aerial photograph provided will be targeted for construction of a defensible space. 

5. Name – 7212 Bandera Rd. (behind car wash) 
[image: image8.png]


Owner – Private 

Type – Vacant Lot

Size – 3.6 acres of undeveloped land

Description – Property is undeveloped land that displays minor overgrowth of brush, trees, and grasses. The property borders a residential property line on the south, a commercial building and complex to the north and west, and a business on the east.  

Mitigation / Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. Notifications will be issued for any code violations. The property owners will be contacted and provided information regarding defensible spaces and encouraged to comply voluntarily. 

6. Name – Grissom Rd. / Shadow Mist 

Owner – Private Property 

Type – Vacant Lot

[image: image9.png]


Size – 14.6 acres of undeveloped land.

Description – Property is undeveloped land that displays moderate overgrowth of brush, trees, and grasses. The property borders a residential property line on the east (indicated by red line on aerial photograph provided), surrounds a commercial building (AT&T) and Grissom Rd. to the north, and a business on the east.  

Defensible Space – The east border of the property indicated in red in the aerial photograph provided is currently maintained by CPS Energy and meets the requirements for defensible space. The north, south, and west borders of the property are protected by a roadway, parking lot, or easement that meets the requirements of defensible space. 

Mitigation required – None required, this property currently maintains and is compliant with the requirements of defensible space. 

Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. Notifications will be issued for any code violations. Educational Firewise materials will be presented to homeowners annually. 

7. Name –Shadow Mist 

[image: image10.png]


Owner – County Property 

Type – Vacant Lot

Description – Property is undeveloped land that displays moderate overgrowth of brush, trees, and grasses. The property borders residential properties in the City of San Antonio, and several streets in the City of Leon Valley. 

Defensible Space – The defensible spaces are not provided, however the residential properties are located in the City of San Antonio. 

Mitigation required – None required. This property is scheduled for development of park land in the near future. 

Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. Notifications will be issued for any code violations. 

8. Name – Samaritan Properties

Owner – Private Property 

Type – Vacant Lots

Description – Lots are undeveloped land that displays moderate overgrowth of brush, trees, and grasses. The lots border roadways on all sides, and several structures.   

Defensible Space – There are several homes within the area that are affected by this area and required their own defensible space. Otherwise, the roadways on each side provide an adequate defensible space. 

Mitigation / Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. Notifications will be issued for any code violations. The property owners indicated in red will be contacted and provided information regarding defensible spaces and encouraged for volunteer compliance. 
9. Name –Grass Hill / Caraway Bend

Owner – City Property 

Type – Vacant Lot

Description – Lot is undeveloped property located between two residential subdivisions and scheduled for development of park land/hike and bike trail system. 

Defensible Space – There are several homes within the area that are affected by this area and a defensible space is currently not provided.

Mitigation / Management Plan – Ongoing regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. This project in the planning stages will be provided with a construction and maintenance plan for defensible space. 
10. Name – 6360 Grissom Rd. 

Owner – Private Property 

Type – Vacant Lot

Description – Undeveloped property located on Grissom Rd. and border commercial development on West and East, and residential property to the South. 

Defensible Space – Property is currently overgrown with vegetation and is in need of compliance, and construction of a defensible space. 

Mitigation / Management Plan – Notification of high weeds, brush, and other vegetation not complying with city ordinance will be delivered, ongoing enforcement, notifications, educational materials, and regular inspections of this property are scheduled for compliance by the Fire Department and Code Compliance Officer. 

Treatment of Structural Ignitability

The City of Leon Valley is dedicated to the treatment of potential problem areas within the Wildland/Urban Interface, with the goal of reducing structural ignitability. As determined through the Firewise process, the following three issues present the greatest hazard impacting structural ignitability within the planning area and the urban interface:

· Inadequate defensible space in relation to property lines within the ignition zone

· Wooden fences with amounts of debris stacked up along wildland areas

· Flammable yard debris within the home ignition zone with high wildland fuel loading

Through education and reduction programs, these hazards have already started to be addressed.  The Firewise Committee identifies projects and methods to reduce such hazards, and supports cooperation in working toward that goal.  The following methods and projects have already been used to recommend modifications and should continue to be the focus for reducing structural ignitability:

· Reduction of overlapping home ignition zones

· Application of fuels reduction programs to reduce dense/unhealthy fuel loadings adjacent to neighborhood areas

· Reduction of hazards through education regarding fences, outbuildings, and yard debris within the home ignition zone

· Reduction of yard waste and ignition hazards located in back alley ways

· Pursuing grants through Firewise and the Texas Forest Service for the following activities:

· Fuel reduction projects, such as thinning and pruning on private property

· Community education projects

· Supporting Firewise landscape modifications and vegetation-free zones

· Supporting replacement of cedar fencing with steel

Consideration should be given to adopt the Urban Interface building code and support and enforcement of additional fire and building codes within the urban interface to reduce structural ignitability.  Most all-future developments will likely be built within the urban interface and action should be taken to prepare the developments at the time of construction.

Public Outreach and Education

Public outreach and education has always been a corner stone of fire prevention and mitigation.  Public outreach and education of wildfire threats and dangers must receive focus as well.

The community has already received the benefit of increased public outreach through the educational component of the Firewise program.  Sponsored by the Firewise Council, yearly education campaigns for Firewise principles are conducted. These educational and outreach efforts should be continued and expanded citizen participation should become a focus.

The use of the community’s public education channel for public service announcements and wildfire safety messages has started and should continue to be utilized as much as possible.

The Leon Valley Fire Department targets residential areas that border wildland areas by an annual door-to-door campaign and flyer presentation. Also, a fire safety and education booth that includes Firewise specific information will be provided annually at the “Earthwise Living Day” public event that will attract high traffic for distribution of education materials and other information to the general public.  By adopting the “Smokey Bear” mascot for all efforts in fire and wildfire prevention, a consistent message is projected to the public.  Wildfire education should be included in juvenile fire education that already exists through the Fire Prevention office.  Continuation and expansion of these programs should remain a high priority.

Emergency Facilities/Equipment Enhancements

The City of Leon Valley is currently in the process of building a new fire station and emergency operation center. The new fire station will be more than suitable for the wildfire protection planned area. 

The City of Leon Valley currently has one Type 6 brush truck which is older (circa 1976), and a process has begun to start the process of replacing the brush truck for a more modern and more versatile apparatus.  

The Fire Department is a member of the Alamo Area Fire Chiefs Association, which meets monthly and is designed to help bring the departments together to increase cooperation and coordination.  During these meetings, discussions of problems, issues, and capabilities are discussed to improve response and pre-planning activity within the city. These meetings have already improved communications, cooperation and fire tactics within the region.  

Initial response resources are adequately distributed to provide quick initial response and assessment. The age of the city’s brush fire fighting equipment provides response difficulty and operational readiness issues. 

Water supply is found to be adequate in the city. 

Emergency Response Plan – Evacuation Plan – Wildfire Response Plan

The City of Leon Valley, as required by the State of Texas, has developed and continues to maintain a comprehensive emergency plan.  The plan, maintained by the Leon Valley Emergency Management Coordinator, Assistant Fire Chief Billy Lawson, outlines the general response to a multitude of hazards.  The plan also specifically lists and outlines specific evacuation routes and shelter areas.  Relevant sections of the plan have been referenced herein by inclusion in the appendices of this document.

Evaluation of Restrictive Covenants and Ordinance

Planning areas within the corporate limits of the City of Leon Valley must comply with a multitude of restrictive ordinances and requirements.  The City of Leon Valley has adopted the 2006 International Fire Code along with standard International Building Codes.  The adoption of the codes requires properties within the City to comply with a number of requirements.  

The City of Leon Valley also maintains a multitude of health and safety and nuisance ordinance.  The enforcement of these codes helps reduce fire hazards.  The City does actively enforce these requirements within its current fiscal means.  Cooperation from citizens could help reduce the hazards.

Exploration into the adoption of urban interface codes should continue to be explored to further reduce the risk of wildfire in the urban interface.

Enhancement of Utilities and Infrastructure

The public infrastructure of the area contains little issues or shortcomings.  Continual maintenance and upgrade provides adequate water within the areas that are served by public water supply.  General electrical supply from overhead power lines does create hazards when high wind and lack of maintenance allows different electrical phases to come in contact creating a spark and point of ignition.

Generally, CPS (the public electric utility) provides adequate maintenance on the overhead electrical lines to prevent ignition hazards.  

Plan Evaluation and Update

An effective CWPP lives and changes within the community and area that it serves. The plan must reflect current information, situations, and developments.  To continue maintaining relevance, the plan must be updated and changed as needed.

In order to evaluate the plan and support effective updates, the plan shall undergo bi-annual reviews by the three committees with emergency and fire response roles.  These committees are:

· Local Emergency Planning Committee (LEPC):  The LEPC consists of members for government, emergency response organizations, and private industry.  The LEPC is required by federal law.

· Firewise Committee:  The Firewise committee oversees the community’s Firewise Program.  The program’s sole goal is to improve the area’s readiness and response for wildfires.

The OEM will provide a copy of the CWPP, maintained by the Office of Emergency Management, to each committee.  Each committee will review the plan and submit suggestions and/or request for changes to be made to the OEM.  The OEM will then make the changes and once each committee accepts the plan, the OEM will then distribute the updated and approved plan.

Memorandums of Understanding

The development and maintaining of Memorandums of Understanding (MOU) and Mutual Aide provide critical authority, liability delegation and additional resources when needed.

The city already participates in a variety of Mutual Aide Agreements with most all regional response agencies.  

The Fire Department has the primary responsibility for protecting our community from fire hazards, hazmat spills, incidents requiring search and rescue, Emergency Medical Service, and radiological incidents.  Our firefighting resources include:

The Leon Valley Fire Department

Mutual Aid Resources include (but are not limited to): 

· The Alamo Heights Fire Department

· The Balcones Heights Fire Department.

· The Castle Hills Fire Department.

· The Helotes Volunteer Fire Department.

· The Olmos Park Fire Department

· The Terrell Hills 

Other Fire Departments under Regional Mutual Aid Agreements include (but are not limited to):

· The Ata-Bexar County Line Volunteer Fire Department

· The Bracken Volunteer Fire Department

· The Camelot Volunteer Fire And Rescue Department

· The China Grove Fire and Rescue Department

· The Fort Sam Houston Fire Department (U. S. Army)

· The Gardendale Volunteer Fire Department

· The Geronimo Village Volunteer Fire Department

· The Grey Forest Area Volunteer Fire Department

· The Harmony Volunteer Fire Department

· The Hollywood Park Fire Department

· The Jarret Volunteer Fire Department

· The Kirby Fire and Rescue Department

· The Leon Springs Volunteer Fire Department

· The Live Oak Fire Department

· The Lone Oak Volunteer Fire Department

· The Lytle Volunteer Fire Department

· The Northwest Volunteer Fire Department

· The Primrose Volunteer Fire Department

· The Randolph AFB Fire Protection Department (U.S.A.F.)

· The Rossville Volunteer Fire Department

· The San Antonio Fire Department

· The Sandy Oaks Volunteer Fire Department

· The City of Schertz Fire Department

· The Selma Fire Department

· The City of Shavano Park Fire Department

· The Somerset Volunteer Fire Department

· The South Bexar Volunteer Fire and Rescue Department

· The Southwest Volunteer Fire Department

· The St. Hedwig Volunteer Fire Department

· The Universal City Fire Department

· The Windcrest Fire Department 

Declaration of Agreement and Concurrence

The following partners in the development of this Community Wildfire Protection Plan have reviewed and mutually agree on its contents:

_____________________________________________

_____________

Signature







Date

Chris Riley, Mayor, City of Leon Valley

_____________________________________________

_____________

Signature







Date

Manual Longoria Jr., City Manager, City of Leon Valley

_____________________________________________

_____________

Signature







Date

Luis Valdez, Fire Chief, City of Leon Valley

_____________________________________________

_____________

Signature







Date

Billy Lawson, Emergency Management Coordinator, City of Leon Valley

_____________________________________________
_____________

Signature

Date

Justice Jones, State Forester, Texas Forest Service



Recognizing the dangers and potential hazards that wildfires can impact upon communities while acknowledging that they are part of our natural history and help shape the native Texas ecosystems; the City of Leon Valley, the Leon Valley Fire Department, and the Office of Emergency Management along with regional departments and stake holders have developed this community wildfire protection plan to efficiently deal with the wildfire threat to our community.
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