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Minutes of Meeting held on December 04, 2015 at Schertz FD
Meeting Called to Order:  President Chief Covington called the meeting to order at 10:00 AM, he thanked everyone for their attendance.
Introductions; The personnel in attendance went around the room and introduced themselves.
Presentation; None
Minutes from previous meeting; The meeting minutes from last month were reviewed and accepted with no changes, Chief Wallace motioned to accept the minutes, Chief Long Seconded the motion, none opposed. 
Treasure’s Report; 
Dates Covered: 10/1/2015 – 11/30/2015 
10/1/2015 Beginning Balance: 16,666.45 
Income (Deposits) 
Total Deposits: 0 
Expenses (Debits) 
9/28/2015 Ergometrics Candidate Testing Check # 1058 (1708.60) 
11/30/2015 Ending Balance: 14,957.85
Committee Reports;
a. Texas Fire Chiefs Report: 
b. REPAC Fire Subcommittee Report: Chief Daugherty is the Chairman of the Fire Subcommittee, EMS and Law enforcement have their own Subcommittees. This is grant time and the first meeting was a mandatory meeting to ensure you would be eligible for the grants. The priorities are as follows;
a. Priority One; WMD, HazMat, Equipment and Training. The key is to have equipment from response teams be of like or similar nature.
b. Priority Two; Mass Casualty (Active Shooter) exercise
c. Priority Three; Technical Rescue, Collapse, Technical Rope with a team approach.
d. Priority Four;   Position Specific IMT Teams
January 15th is the deadline for the submission of the applications to AACOG, if you need assistance with the process contact Jeffery Dean at Jeffrey.dean@sanantonio.gov . 
c. Membership; No new business
d. Hiring Consortium; Chief Wallace stated The Ergo-metrics test was administered last month, the pass rate was 60%, 30 applicants were added to the list; get with Monica at UCFD for updates. Chief thanked Schertz FD for providing the venue to host the course.
e. Training; 
a. Schertz FD will be hosting a TFS “S-131-133” course offering Dec. 14/15 2015 you will need to register on line for the course. The Fee for the course will be $92.00 per student. This is a TIFMAS taught course, the 130/190 course is a pre-requisite for taking this course.
b. The Pipeline Emergencies-Awareness / Operations will be held at the Schertz FD Dec 08-10 2015. Register on line at www.Preparingtexas.org . 
c. Reminder you should upload your certificates to the preparingtexas.org website by uploading each certificate separately and naming it accordingly.  You can create an ongoing transcript of all of your previous courses.
d. The Leadership Development Symposium will be held in San Marcos this year Jan 11-13, 2015 the admission is Free for all Texas Emergency Response Personnel, register on line at https://teex.org/Pages/events/leadership-development-symposium-san-marcos-texas.aspx 
Chief Wallace stated that due to the recent shooting event in San Bernardino, California this would be a great opportunity to use some political push from the AAFCA to train on the active shooter response training from a multi-agency and jurisdiction.  It seems Chief Guisti was working with SAFD /SAPD on this project sometime back. Chief Covington will follow up with him to see where we are with this event. Chief Covington also stated that there is a good video training scenario called “Run-Hide-Fight” that was from Houston. He will forward this link on the TexCom website for all to view and forward as necessary. 
Chief Valdez from Leon Valley FD thanked Chief Ward and Chief Long for their assistance with trying to identify the mission of the committee to search for and make recommendations for the upcoming positions “President and Treasure”.
1. Identify the positions
2. Set the date (January Meeting)
3. Use TexCom to post the notifications
4. Call individually for interest
Next Meeting will be January 29th; they will provide the nominations.
Unfinished / New Business; 
a. Communications; recent radio checks are still hovering about 55-60% we need to still get the word out to increase these numbers. 
b. REPAC; you must sign the mutual aid agreement in order to be eligible to receive grant funds.
c. TFS; there is about 10K in wildland fire grant monies available, the TFS will assist with the mitigation,  identifying the neighbor hoods in need of assistance.
d. TPWD; Chief Daugherty is working with the TPWD to create a fire wise area that bumps up to the Government Canyon area.
e. Jeffery Dean; stated that the last 3 years we have only received approximately 6% of the 300 Million dollar FF Grant Funds, he has requested a report as to how the monies have been distributed. You only have till January 16th to apply for the grant monies.
f. Bexar Metro 911; Chief Covington stated that Bexar Metro 911 recently experimented with a local flooding event. They will be meeting in Shavano Park to discuss the current programs available to notify residents in a geographic area in an emergency. The system is based on grids, they are looking at additional notification systems to assist with this project. SA-Alert is a program for residents to self-register for emergent notifications. I-PAWS you can draw boundaries to identify the folks in a region that would receive an alert on their cell/smart phones. Contact Bexar 911 for additional information.
Announcements from Departments, Agencies, Open Floor Commentary
a. Luis Valdez; the CRS ISO flood insurance committee will be into determine the Rating for Leon Valley. We have recently completed a Flood Evacuation Response Plan FERP, the Mandatory detention north of the city in San Antonio and the High water Mark Initiative from FEMA. He will be happy to assist any local agencies looking to complete any of these projects.
b. Chief Covington; stated that the city of Schertz has passed a bond package to include a new fire station to be completed in 2018. He hopes to have the building completed prior to that date.
Announcements of next meeting-Next meeting will be held Jan. 29th , 10:00 Am at the  Castle Hills FD
Meeting attendees;
Dustin Beaudoin	Dave Covington		Walton Daugherty	Alex O'Rourke	
Robert Elizondo		Kade Long		Roger Niemietz		Shane Reddout
Ralph Rodriguez	Ross Wallace			
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