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CONSTITUTION

ALAMO AREA FIRE CHIEF'S ASSOCIATION

ARTICLE I

NAME

The name of this association shall be the ALAMO AREA FIRE CHIEF'S

ASSOCIATION, herein after referred to as “AAFCA” or “Association”. AAFCA shall be a non-profit association subject to applicable Federal and State Laws.

ARTICLE II

PURPOSE

The purpose of the Alamo Area Fire Chief's Association is to serve the citizens of Bexar and surrounding counties that comprise the Alamo Area Council of Governments (AACOG), including Atascosa, Bandera, Comal, Frio, Gillespie, Guadalupe, Karnes, Kendall, Kerr, Medina and Wilson Counties by enhancing the protection of life and property through the promotion of excellence in emergency services leadership, by cooperatively working together to share information on common problems, coordinate training opportunities, improve mutual aid operations, develop cooperative testing and hiring programs, develop joint purchasing and other beneficial economic ventures. We shall meet our mission by meeting the following purpose statements:

A. To provide a forum for the discussion of concerns relating to the needs of individual fire chiefs and emergency service departments, in order to provide innovative solutions to problems that affect the emergency services in the area.

B. To promote a high level of ethics and professionalism among emergency service leaders and organizations.

C. To provide a forum for improvement of emergency communications and interoperability plans.

D. To improve area emergency resource management by promulgating mutual aid agreements.

E. To develop/support area-wide standard operating guidelines for use during emergency operations involving mutual aid resources. 

F. To develop/support area-wide Incident Command Systems.

G. To enhance mutual aid resource deployment by developing and supporting an area-wide mutual aid box alarm system.

H. To enhance and coordinate area-wide fire prevention and public education activities.

I. To coordinate and conduct area-wide emergency service training programs.

J. To reduce the burden on government and reduce operating costs by developing and supporting joint purchasing, logistics, and candidate testing programs.

K. To cooperate with all other association, societies, and governmental or educational officials in carrying out these objectives.

ARTICLE III

MEMBERS

A. Voting Members: Fire Chiefs, or Chief Executive Officers of organized Fire Departments and other Emergency Service Organizations in Bexar County, and Fire Departments and other Emergency Service Organizations within the AACOG group of counties that provide services and or mutual aid to members of the Fire Departments and other Emergency Service Providers of Bexar County shall be eligible for membership as Voting Members.  

B. Associate Members: Associate membership shall be available to any other Chief Officer, provided their Fire Chief is a current member of the Alamo Area Fire Chief's Association. Associate membership shall also be extended to the Bexar County Emergency Management Coordinator, the Supervisor of Bexar County Fire Dispatch, the Supervisors of other Fire and Emergency Service Dispatch Centers in Bexar County, Supervisor or representative of the Bexar Metro 911 District, and other organizations as voted upon by the membership of the Alamo Area Fire Chief's Association. In addition, any other individual connected with or interested in the field of emergency services (Fire/Rescue/EMS/Hazardous Materials/Emergency Management) is eligible to become an Associate Member. A membership committee shall be formed to accept membership applications and approve new members.

C. Termination of membership: Any Voting or Associate member who, for any reason, vacates his/her position as a Chief Officer shall automatically lose membership in the Association. Members who fail to pay the annual dues by July 1 of each year shall be terminated. Voting members eligible for Life Membership shall be considered by the Board of Directors at the time of retirement.

D. Life Membership: Any Voting member of the Alamo Area Fire Chief's Association that is in good standing upon his or her retirement from the organization that he or she represents shall be eligible of Life Membership. Life Membership shall be considered by the Board of Directors at the time of retirement and a recommendation to accept or deny membership shall be made to the membership by that board. Life Membership shall be voted upon by the membership at a regular or called meeting of the Association. Life Membership shall be offered without dues and the Life Member shall not be a Voting member of the Association.

E. Sustaining Membership: Organizations whose mission supports the mission of the Alamo Area Fire Chiefs Association as stated herein shall be allowed to join the Association as Sustaining Members. Sustaining Members shall contribute financially to the support of the Association through dues, sponsorships, advertising, or other support functions, and is called on by the  Board of Directors for the benefit of the Association.

F. Voting/Holding Office: Only Voting Members may vote. Voting Members and Associate Members may hold office. Each member organization shall have one vote, and shall designate, in writing, one member who shall be authorized to vote on behalf of the organization. In the absence of the organization’s authorized Voting Member, a designee may be appointed, in writing, by the organization to assume the voting rights for that department. Under no circumstances shall any department cast more that one vote.

G. Non-Discrimination: The members, officers, directors, person served by, agents, contractors, or institutions hired by AAFCA shall be selected, elected, appointed, or hired entirely on a non-discriminatory basis without bias with regards to age, sex, race, color, creed, religious belief, or national origin.

ARTICLE IV

OFFICERS

A. The officers of this Association shall consist of the President, Vice President, Secretary, and Treasurer.

ARTICLE V

BOARD OF DIRECTORS

A. The Board of Directors shall consist of the Officers, the immediate Past President, and one (1) elected Director, hereinafter called the Standing Director. For the first year of the organization, in the absence of the immediate Past President, one additional Director, hereinafter called the Ad Hoc Director,  shall be elected to the Board and shall serve until the President is replaced, or for a one (1) year term. Any time thereafter, in the event that no immediate Past President is available to serve, then the Ad Hoc Director’s position will be elected in even numbered years and such position will expire at such time that an immediate Past President is available to serve on the Board of Directors.
ARTICLE VI

MEETINGS

A. This Association shall conduct business on eleven (11) regularly scheduled meetings dates per year and at other times deemed advisable on a special call basis. 

B. The Board of Directors shall conduct Association business on a quarterly basis, with four (4) regularly scheduled meetings dates per year and at other times deemed advisable on a special call basis. 

C. A quorum shall be those Voting Members attending either a regular meeting, a special meeting, or a meeting of the Board of Directors.

D. The President shall be the chairman of all regular, special, and Board meetings. In the President's absence the Vice-President shall preside.

ARTICLE VII

DUES

A. The membership year shall be the calendar year. Annual dues for Voting Members, Associate Members and Sustaining Members shall be determined by the Board of Directors and submitted to the Voting members of the association for approval at a regular meeting held prior to November 1 of each year.

B. Termination for non-payment of dues: Membership shall be terminated when the dues of any member are unpaid by July 1 of each year. Terminated members may be reinstated by payment of back dues and dues for the current year.

C. Those agencies that are not permitted by statue, rule of law or other legal reason to pay Association dues may be exempted from the requirement to pay upon a majority vote of the Board of Directors.

ARTICLE VIII

ELECTIONS

A. Election of the Association’s first officers shall be held at the first formal meeting of the Association. For the first election of the organization, all officer and director terms shall be one (1) year in length. Thereafter, the officers of this Association shall serve for two (2) year alternating terms, except for the second election the Directors, the Vice President and Secretary shall serve for one (1) year.

B. Election of Officers thereafter shall be held at the annual meeting held in January of each year. In November the President shall appoint a nominating committee of three (3) members to present a slate of candidates for each office scheduled for election. Nominations will also be received from the floor during the annual meeting.

C. The President, Treasurer, and Ad Hoc Director if no immediate Past President is available to serve on the Board of Directors, shall be elected on the even numbered years and the Vice President and Secretary and Standing Director in odd numbered years.

D. In the event that the office of President should become vacant by death, resignation, or extenuating circumstances, the Vice President shall automatically become President of the Association within ten (10) days. The new President shall notify the membership of the change and shall hold an election for the position of Vice President within sixty (60) days of taking office.

E. Vacancy by both the President and Vice president shall be cause for the office of the President to be temporarily filled by the immediate past President until elections can be conducted. The election shall be conducted within sixty (60) days of the announced vacancies. 

F. The administrative year shall begin and end with the election at the annual meeting and all officers shall remain in office until their successors are elected.

ARTICLE IX

ORDER OF BUSINESS

The President of the Association shall determine the order of business at the regular and special meetings. Roberts Rules of Order shall govern all meetings of the Association in all points not covered by these Articles.

ARTICLE X

DUTIES OF OFFICERS

A. The President shall preside at all meetings, and appoint all committees and perform all other duties incidental to this office. Should a vacancy occur in any elected office, the President shall appoint a nominating committee to present at the next meeting a recommended substitute to be voted on to fill the position.

B. The Vice President in the absence of, or the inability of the President, shall perform all the duties of President, and when the President is presiding, he or she shall assist the President in every way possible, and should a vacancy occur in the office of President, he or she shall assume all the duties of the President. He or she shall be the program chairman and shall be in charge of the membership activities of the organization.

C. The Secretary shall keep the minutes of Association meetings, prepare agendas and post official meeting notices as required by the Open Meetings regulations of the State. The Secretary shall also do other related work and duties as generally practiced by this office.

D. The Treasurer shall keep the financial records, collect the dues, or any other monies belonging to this organization, and bank in an account under this organization’s name, said account to have the President’s signature on checks as well as the Treasurer. The Treasurer shall also do other related work and duties as generally practiced by this office.

E. The Immediate Past President, or if none, the Ad Hoc Director,  shall be the Parliamentarian and shall give the rules of procedure as defined by the Constitution and By-Laws on all points referred to him.

F. Quorum, a majority of the Executive Board, shall constitute a quorum and with members present shall conduct a legally constituted business meeting.

ARTICLE XI

TAX-EXEMPT STATUS

SECTION 1. In accordance with the provision of the Internal Revenue Service, the following articles are hereby added as required for the purpose of tax-exempt status:

(a) The Alamo Area Fire Chiefs Association is organized exclusively for charitable and educational purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.

(b) No part of the net earnings of the Association shall insure the benefit of, or be distributable to, its members, trustees, officers, or to other private persons, except that the Association shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Article II. No part of the activities of the Association shall be the carrying on of propaganda or otherwise attempting to influence legislation. The Association shall not participate in or intervene in, any political campaign on behalf of or in opposition to any candidate for public office. Notwithstanding and other provision of these articles, the Association shall not carry on any activities not permitted to be carried on by an organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or by an organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code.

(c) Upon dissolution of the Association, remaining assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal code, or shall be distributed to the federal government, or, to a state or local government for public purpose. Any such assets not so disposed of, shall be disposed of by the Court of Common Pleas of the county in which the principal office of the Association is then located, exclusively for such purposes or to such organization, as said Court shall determine, which are organized and operated exclusively for such purposes

ARTICLE XII

VOTING BY PROXY

Voting by Proxy shall be allowed only when the representative has written authorization for the Voting Member or organization who is being represented. The written proxy authorization shall be presented to the Secretary prior to the beginning of the meeting when a proxy vote shall be cast. The Secretary shall approve a format for the proxy authorization, and shall announce Proxy Vote Members at the beginning of any meeting where a proxy vote shall be cast.

 ARTICLE XIII

AMENDMENTS

This organization shall have full power at any meeting to alter, amend or revise this Constitution, provided that notice of any proposed change shall be submitted in writing to the Secretary 60 days prior to any official action. These changes shall be discussed at one meeting before final action is taken, as detailed in the Bylaws. 
A. Amendments shall require a simple majority of the Voting Members present at any regularly scheduled meeting to be approved.

B. Approved amendments to these articles shall be sent out with the monthly minutes to all member Alamo Area Fire Chiefs Association.

C. The approved amendment as set forth in items A and B above shall require a second reading at the next regularly scheduled meeting. To repeal the proposed amendment, a two-thirds vote of those Voting Members present shall be required. The amendment will become effective or be repealed at that time.

D. A regularly scheduled meeting shall be defined as any meeting for which there has been more than 28 days notice.

E. All amendments, alterations or revisions shall take effect immediately upon adoption by the membership, unless otherwise stated.

ARTICLE XIIII

ADOPTION  

This constitution is hereby and originally adopted by the Alamo Area Fire Chief's

Association on the 24 of April 2009. 

This constitution is hereby amended effective with the regularly scheduled meeting of the Alamo Area Fire Chief’s Association for May 2013.
